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psdcitywide

Work Faster. Work Smarter.
Manage Everything.

Municipal software and advisory services made for
forward-looking communities just like yours.

Improve the way your community is built and managed. Become a data-empowered
organization with the only all-in-one platform that helps communities thrive. From asset,
maintenance and GIS, to budgeting, permitting, planning and licensing solutions, rest easy
knowing you can manage it all from one integrated, secured and scalable location, called
the Citywide Software Platform. Our Implementation and Advisory teams will be there for
you every step of the way — before, during and after implementation. With PSD Citywide
you get more than just leading software, you get a team dedicated to your ongoing success.
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https://www.psdcitywide.com/

Citywide Software Platform

Integrated software that moves communities forward.

citywide
ASSETS

Create your own data registry.

Develop strategies to increase the life of your municipal
assets. Better plan and prioritize resources, easily forecast
lifecycle events, future costs, and make risk calculations.

e Create reports and asset profiles for advanced
data analysis and planning.

e Collect data, upload images, update attributes
and asset conditions on-the-go with Citywide
Asset Collector on the Citywide Mobile app.
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Do more with your maps.

Visuadlize everything - assets, work orders,
service requests and more online or via a mobile app.
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e Create custom map views with unlimited e
filters and layers.

e Stay connected with your community.
Share tailored map views to show them
how your municipality is moving.
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BUDGETING

Take control of your budgeting activities.
Make financial decisions that align with your current and future goals. -O-

e Easily create operating, salary and capital budgets to help you stay on track.
e Avoid unwanted surprises. Create scenario analysis, variance reports, budget reports and more.
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MAINTENANCE

Simplify your work assignments.
Accurately prioritize, schedule and track all
maintenance activities. Set-up preventive
maintenance alerts to save time, money and
increase asset life.

e Manage service requests, work orders and
complete inspections for facilities, trails,
sidewalks and more with the
Citywide Mobile app.

e Increase efficiency and track compliance
on your routine and seasonal patrols with
Citywide Route Patrol.
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PERMITTING

Deliver a better citizen experience.

Process building and non-building permit,
planning and license applications, as well as
associated fees and payments from one location.

e Conduct inspections, and view past permit
information in real-time with the Permits
Mobile app.

e Allow applicants to submit all applications
online via the Citizen Portal. Implement
mandatory input fields per application type.

Did you know? Our Implementation team will help you get
started with all of our solutions. Guides, workshops and
training courses are available if you want to learn more!



Asset Management &
Financial Advisory Services

Empowering municipalities for over 20 years.

PSD Citywide's Advisory Services are designed to better equip municipalities to manage their

infrastructure and increase public sector financial confidence. At PSD Citywide, we take pride
in ensuring you and your team have everything you need for continued success in reaching your
short and long-term goals.

A dedicated team that goes the extra mile.

Our team of Asset Management Advisors follow best practices to implement tailored asset
management plans, programs, corporate strategies and more. While our Financial Advisors offer
comprehensive Chief Financial Officer (CFO) support, handling key responsibilities to increase
internal capacity, allowing you to focus on other strategic initiatives.

Asset Management Advisory Cycle Financial Advisory Cycle
1 Audit & Assess 1 Planning
Review current asset management policies. Restructure Chart of Accounts (CoA).
Identify process and practice gaps. Integrated Long-Term Financial Plans

Establish target areas for improvement. (LTFP) including water & wastewater.

Financial policy development.

2 Strategy & Plan Development

Departmental training workshops. 2 Delivery & Analysis

Multi-year detailed strategy and roadmap. Tangible capital assets support.

Set targets for infrastructure services. Asset retirement obligations (ARO) support.

Trend analysis & forecasting.

3 Operationalize Plan

Outline data gaps, collection requirements 3’ Monitoring & Reporting

and standards. CFO support.

Develop risk and Levels of Service Variance & managerial reporting.

(LoS) frameworks. Financial statement report configuration.

Institutionalize asset management practice.

Contact us or visit our website to learn more.
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